IRON COUNTY COMMISSION MEETING
December 9, 2013

Minutes of the Iron County Commission meeting convened at 9:00 a.m. December 9,

2013 in Commission Chambers at the Iron County Courthouse, Parowan, Utah.

Officers in attendance included:

Alma L. Adams Commission Chair

Dale M. Brinkerhoff Commissioner

David J. Miller Commissioner

G. Michael Edwards Deputy County Attorney

David L. Yardley County Clerk

Also Present:

Maria Twitchell Tourism/Parks/Recreation

Marie Brooks Emergency Management

Jody Edwards Emergency Services/Ambulance

Jared Wilson Information Technology
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PLEDGE OF ALLEGIANCE

Those assembled were led in the pledge of allegiance by Mark Gower.
APPROVAL OF MINUTES November 25, 2013

Minutes of the Iron County Commission meeting held November 25, 2013 were approved
on a motion by David Miller. Second by Dale Brinkerhoff. Voting: Alma Adams, Aye; Dale
Brinkerhoft, Aye; David Miller, Aye.

REPORTS

Maria Twitchell reported that tourism taxes have increased 11% over the same period in
2012. She anticipated that revenue will exceed one million for 2013 which will help with
expanding advertising in 2014. She reported that expenditures in the Tourism department are at
99%, partially due to costs associated with the Tour of Utah bicycle race which was not approved

in the budget but received approval before expenditures were made.
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Maria reported that the Recreation department has expended 82% of their budget and will
be within their budget for the year. She also reported that fees for camping will go into effect on
January 1, 2014 and are set at $10.00 per night with a 14 night per month maximum. She
reported that the water system at Woods Ranch as received approval from the State for culinary
use. Damaged signs at recreation areas are in the process of being repaired or replaced.

Marie Brooks reported that the Emergency Management budget is within predictions and
should meet budget goals by the end of the year. She reported on grants used to fund the
Emergency Management program and explained funding of grants in 2014 are predicated on
funding from the Federal Government. Marie also reported on training attended and conducted
including a full scale exercise at the Cedar City airport. She reported that the preparedness expo
this year will focus on children with a theme of “Ready Our Kids”. The preparedness expo is
scheduled for May 3 from 9:00 a.m. to 4:00 p.m. at Cedar High School.

Jody Edwards reported that calls for service in the Ambulance Department exceed the
same time period of 2012. He reported on budget issues especially with over time issues.
Currently the Ambulance Department has over $1,000,000 in uncollected billings. Part of this
will be written off because of Medicare and Medicaid. Emphasis will be placed on collecting
delinquent accounts.

Jared Wilson reported that the IT Department should be within budget for the year.
Areas over budget include overtime due to the system crash and the installation of the Spillman
system at the Sheriff’s office. The IT Department processes approximately 350 work orders per
month which is a strain on resources. Jared updated the Commission on software and system
upgrades that will go into effect during the next few months.

BOARD OF EQUALIZATION

Christene Lowder presented late applications for low income, homeowners tax credits,
blind and veterans abatement for the 2013 tax year submitted between October 10, 2013 and the
closing date of December 2, 2013. Late applications totaled $35,318.08 in tax abatements. After
reviewing the adjustments, David Miller made a motion to approve the tax abatements from late
applications totaling $35,318.08. Second by Dale Brinkerhoff. Voting: Alma Adams, Aye; Dale
Brinkerhoft, Aye; David Miller, Aye.

PUBLIC HEARING - 2014 FINAL BUDGET HEARING

Dale Brinkerhoff made a motion to open a public hearing as advertised to receive public
comments on the draft 2014 County budget. Second by David Miller. Voting: Alma Adams,
Aye; Dale Brinkerhoff, Aye; David Miller, Aye.

Gene Adams presented the proposed budget with a fund breakdown. The total proposed
budget is $28,880,378.00.

Alma Adams commented on the road budget which is proposed to include funding of
major road improvements for the West frontage road from the Paragonah exit to the Dutch
Cowboy Dairy. The road base is not sufficient to handle the traffic generated by the dairy. The
road budget will also include funds to chip seal roads currently on the system to prevent further

break down.
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Tracie Sullivan questioned transfers from the County general fund to the ambulance
department which appears to be operating in the red. The Commission responded that the
County general fund cannot be used to supplement the ambulance by a direct fund transfer since
the ambulance is an enterprise fund. The County can, however make a loan to the ambulance
which is required to balance their books. The ambulance department is not allowed to operate in
the red under State laws.

After all public comments were received, Dale Brinkerhoff made a motion to close the
public hearing. Second by David Miller. Voting: Alma Adams, Aye; Dale Brinkerhoff, Aye;
David Miller, Aye.

PUBLIC HEARING - 2013 BUDGET AMENDMENT HEARING :

Dale Brinkerhoff made a motion to open a public hearing as advertised to receive public
comments on amendments to the 2013 County budget. Second by David Miller. Voting: Alma
Adams, Aye; Dale Brinkerhoff, Aye; David Miller, Aye.

Gene Adams reviewed proposed amendments to the 2013 budget. The total budget
adjustment for all Departments total $28,880,378.00, an increase of $222,615. After all
adjustments were reviewed and explained, the meeting was opened to additional public
comments. No additional comments were offered.

Dale Brinkerhoff made a motion to close the public hearing and return to regular County
Commission meeting. Second by David Miller. Voting: Alma Adams, Aye; Dale Brinkerhoff,
Aye; David Miller, Aye.

PERSONNEL MATTERS

Leslie Bishop presented a request from the Building Department for approval of William
Lester Ross as a full time lead maintenance worker to replace Jim Hignite.

She also presented a request from the Council on Aging to approve Elizabeth Houchen as
a part-time outreach worker to back fill an open position. The A

Leslie also presented a request from the Assessor’s office to approve Melissa Dalton as a
part time Deputy Assessor in the DMV Division in Cedar City.

David Miller made a motion to approve the three position replacements as requested.
Second by Dale Brinkerhoff. Voting: Alma Adams, Aye; Dale Brinkerhoff, Aye; David Miller,
Aye.

HVAC MAINTENANCE CONTRACTS FOR 2014

Proposed contracts for HVAC maintenance at five County buildings was discussed. The
Commission determined that with the hiring of a trained boiler and HVAC employee with
significant maintenance skills the County will allow the contracts with TRANE to expire at the
end of their term and keep maintenance in house.

David Miller made a motion to allow the TRANE contracts to lapse as discussed and
transfer maintenance to County personnel. Second by Dale Brinkerhoff. Voting: Alma Adams,

Aye; Dale Brinkerhoff, Aye; David Miller, Aye.

3 December 9, 2013



EMERGENCY SERVICES DISCUSSION

Mark Gower, Jody Edwards, and Ty Marsh, Iron County Sheriff Office Emergency
Services Division, met with the Commission to discuss and review the emergency services
division employee run configurations and schedules. The Commission explained that there is a
huge concern with the amount of overtime that is being accrued and that it appears that there are
selected individuals accruing the majority of the overtime.

Carrie Christiansen commented that as a payroll officer the results of changes in
leadership has resulted in a jump in overtime costs from $18,000 in 2012 to over $80,000 in
2013. With Obamacare going into effect in January 2014, the part time employees working
overtime can result in fines and requirements to provide health insurance coverage to part time
workers.

Mr. Marsh discussed some proposed options which would allow for flex scheduling vs.
straight eight hour shifts. They explained the problem with transports to out of County hospitals.
Since these are critical care cases, it requires additional paramedics.

Commissioner Brinkerhoff suggested that a meeting with hospital personnel be arranged
to request that IHC provide their own critical care transport or to arrange schedules to reduce
over time for County employees.

Commissioner Adams questioned the cost for expendable supplies which appear to be
very high. He questioned whether the costs were being billed to patients using them and if the
County is being reimbursed. He was assured that the supplies were being billed, however
Medicare reimbursement does not cover all of the billed costs.

PRAIRIE DOG MATTERS

David Miller reported that he is working on a press release regarding the low impact HCP
for prairie dogs that is scheduled to take effect January 1, 2014. He explained that he would
distribute to the Commission for their review and comments before it is released.

2014 COMMISSION MEETING SCHEDULE APPROVAL

After reviewing a draft of the proposed meeting schedule for 2013, Dale Brinkerhoff
made a motion to adopt the proposed schedule and authorize its publication. Second by David
Miller. Voting: Alma Adams, Aye; Dale Brinkerhoff, Aye; David Miller, Aye.

The meeting schedule is as follows:

2014 IRON COUNTY COMMISSION MEETING SCHEDULE
NOTICE IS HEREBY GIVEN that the regular Iron County Commission meetings for 2014

have been scheduled on the following dates:

January 13 January 27
February 10 February 24
March 10 March 24

April 14 April 28

May 12 May 27 (Tuesday)
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June 9 June 23

July 14 July 28
August 11 August 25
September 8 September 22
October 13 October 27
November 10 November 24

December 8  (Final Budget Hearing 10:30 A.M.)

December 15 (Adopt Final Budget for 2015)

Meetings will be held in the Iron County Commission Chambers, 68 South 100 East,
Parowan, UT beginning at 9:00 A.M.

Persons or groups wishing to address the Commission must make an appointment and
provide all pertinent documentation with the Iron County Clerk by the Monday preceding the
scheduled Commission meeting. Agenda items must be approved by a Commissioner prior to
inclusion on an agenda. Contact information for County Clerk: Iron County Clerk, 68 S 100
East, P.O. Box 429, Parowan, UT 84761 Fax: (435) 477-8847; Phone (435) 477-8340. Agenda
is closed at 5:00 p.m. on the Monday preceding scheduled meeting. No late or incomplete
agenda items will be accepted. All action items must be included on the agenda to be
considered.

GRAMA RECORD OFFICER TRAINING DISCUSSION

Leslie Bishop explained to the Commission the necessity of appointing a hearing officer
to review appeals of GRAMA requests. She also pointed out the need to have a designated
Records Officer which must complete a certification with the State Archives prior to December
31, 2013. There are certified records officers in the Jail, the County Attorney’s office and the
County Clerk’s office.

David Miller made a motion to designate the Commission Chair as the GRAMA hearing
officer and to have a certified and trained records officer within each Department to respond to
GRAMA requests. Second by Dale Brinkerhoff. Voting: Alma Adams, Aye; Dale Brinkerhoff,
Aye; David Miller, Aye.

ADJOURN

The meeting was adjourned at 3:35 p.m. on a motion by David Miller. Second by Dale
Brinkerhoff. Voting: Alma Adams, Aye; Dale Brinkerhoff, Aye; David Miller, Aye.

Signed: Alma L. Adams, Chairman

Attest: David 1. Yardley
County Clerk
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