SPECIAL IRON COUNTY COMMISSION MEETING
December 12, 2014

Minutes of a Special Iron County Commission meeting convened at 11:00 a.m. December

12,2014 in Commission Chambers at the Iron County Courthouse, Parowan, Utah.

Officers in attendance included:

David J. Miller Commission Chair

Dale M. Brinkerhoff Commissioner

Alma L. Adams Commissioner

G. Michael Edwards Deputy County Attorney

David I. Yardley County Clerk
SYNOPSIS :
ADJOURN . . . oo 3
AMBULANCE PROPOSAL PRESENTATIONS. . ... e e e e e e 2
CLOSED MEETING. . . . ... 1
CLOSED MEETING

Alma Adams made a motion to convene a closed meeting in accordance with Utah Code
52-4 et. seq. for the purpose of discussing the character, professional competence, or physical or
mental health of an individual. Second by Dale Brinkerhoff. Voting: Alma Adams, Aye; Dale
Brinkerhoff, Aye; David Miller, Aye.

After hearing the personnel matters the Commission paused the closed meeting to address
other agenda items. The closed meeting was re opened after the ambulance items with the

following entry.

STATE OF UTAH )
) s.s.
COUNTY OF IRON )

I, David J. Miller, Chairman of the County Commission of Iron County, Utah hereby
certify that the purpose of the Closed Meeting convened was conducted in accordance with Utah
Code 52-4 et. seq. for the purpose of discussing the character, professional competence, or
physical or mental health of an individual.

Dated this 12" day of December, 2014.

Signed: David J. Miller, Chairman

Attest: David I. Yardley
County Clerk
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After reconvening in open session the Commission Alma Adams made a motion to
approve a Court Administrator position in the Justice Court with the Court Administrator
answering to the Commission and approved the hiring of Lori White to fill the newly created
Court Administrator position in the Justice Court. Second by Dale Brinkerhoff. Voting: Alma
Adams, Aye; Dale Brinkerhoff, Aye; David Miller, Aye.

AMBULANCE PROPOSAL PRESENTATIONS

The Commission requested that two of the companies submitting bids for the purchase of
the Ambulance service come before the Commission to present follow up information on their
proposals. Classic Lifeguard Air Medical presented their proposal at the Commission meeting
on December 8.

Preston Christensen Group: The first follow up was a group of individuals consisting
of Kyle Preston, Rich Preston, Paul Christensen, and Shane Bennett. The Commission referred
to their proposal as the Preston Christensen proposal.

They proposed to assume all operational control associated with the ambulance service
with all existing assets/property/licenses remaining in place. Our purpose is to relieve Iron
County from all liabilities and financial responsibilities as the sole ambulance provider of the
entire geographical area of the county. As of the day of takeover we do not assume any liabilities,
lawsuits etc. previous to transfer of responsibilities. We will provide all insurances customary for
operation of ambulance services.

Given the limited information presently available we offer two proposals for payment.
First, a third party appraisal would be conducted to determine the fair market value of said assets
and legality of the possible restrictions that are associated with some assets.. In order to provide
an acquisition price or agreement, we would have to look further in depth into the financials and
reports of Iron County Sheriff’s Office Ambulance. A second option proposal would be to
assume all operational control and responsibility on January 1, 2015 and pay Iron County
Sheriff’s Department a commission of 10% monthly of all collected money for 5 years with a
final balloon payment for the balance based upon the third party appraisal until fair market value
has been reached, whichever date comes first.

Gold Cross Ambulance: Gene Moffett, Mike Moftett, Steve Urquhart, and Todd
Peterson representing Gold Cross Ambulance with Mike Moffett as spokesman made a power
point presentation on the history and success of Gold Cross Ambulance service. Gold Cross is
fully accredited and currently provides service in Salt Lake County and Washington County.
They offered to purchase the current ambulance assets including buildings and vehicles at
appraised value. All employees would be retained and become Gold Cross employees at the time
of transfer. Training of new or prospective EMT’s will be provided by Gold Cross. A staffing
plan was presented which included: day shift, 1 supervising Paramedic, Truck 1: 1 Paramedic
and 1 EMT. Truck 2: 1 Paramedic and 1 EMT. Night shift: Truck 1: 1 Supervising Paramedic
and 1 EMT. Truck 2: 1 Paramedic and 1 EMT. Additional staff will be called to work in the

event both trucks are on or anticipated to be on calls simultaneously.
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ADJOURN

The meeting was adjourned at 4:30 p.m. on a motion by Alma Adams. Second by Dale

Brinkerhoff. Voting: Alma Adams, Aye; Dale Brinkerhoff, Aye; David Miller, Aye.

Signed: David J. Miller, Chairman

Attest: David . Yardley
County Clerk
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